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Dear Philip,

Thank you for your letter dated 25th March enclosing a copy of an emailfrom your constituent
Hazel Whitehouse on the subject of the redesign of the library service in Church Stretton.

The Portfolio Holder decision making session on the redesign of library services in Churcn
Stretton took place on 2Vh March and the decision was taken by Cllr Charmley to accept the
following recommendations -

r That a coterminous public and school library is created at Church Stretton Schooland
Church Stretton's library service is relocated to, and delivered from this newly designed
shared space

. That further work be undertaken to facilitate Shropshire Councilworking with the
community and local partners as detailed within this report

An alternative proposalfor the future management and delivery of the library service was
submitted by the Church Stretton Library Support Group (CSLSG) during the period of
consultation and this has been considered. The council has considered the strengths,
weaknesses, opportunities and threats associated with this alternative proposal and looked
specifically at key areas comparing these to the option of creating a joint public and school library
at Church Stretton School.

The council made its response to the proposal in the Decision Report and included a high level
comparison of the key areas of the CSLSG proposal and the Church Stretton School proposal.
This comparison table is attached for your information.

The council's opinion is that the option of creating a joint public and school library at Church
Stretton-

offers greater opportunity for delivering an enhanced and sustainable library service in the
town that fits with the council's future vision for Shropshire's library service.
provides a greater opportunity for necessary council revenue savings and a shorter
timeline to achieving a transformed service.
enables the council to utilise the Transformation Challenge Award funding from DCLG (as
the proposal fulfils the necessary criteria of the fund), to invest, within this financial year,
in activity that will reduce the number of council-managed assets in Chqrch Etrffin;



reduce the ongoing revenue costs of the local library service to zero, and support the
creation of Health Zones and Community Connectors to complement the Mayfair Centre
and result in better health and well-being outcomes for the community -

compared to CSLSG's preferred option, which, in brief summary, would be for a 12 month period
of the council continuing to deliver a reduced service before with a plan for a charity/ClC to be
then set up and enter into a Service LevelAgreement with the council. This option will result in
continued revenue costs for the council and not allow the wider benefits that investment through
the TCA can bring.

It is fully appreciated that CSLSG's has not had the same length of time as the council to develop
a plan or vision for the library service itself, but there is no reference in their proposal as to how a
service delivered by the community would be able to deliver an early help and preventative role
that will be vital in reducing demand on other services. This role is paramount in the future
delivery of library services, and is what the council has based its successful fCA application
around.

An AsseUService Working Group of key local organisations that have budgets to spend or
influence over service delivery in Church Stretton has been working for the last 12 months to
consider new ways of delivering the services based in the current library building. This has
resulted in the design of new delivery models that mean that valued services, such as the
Customer Service Point, the Visitor lnformation Service and the library can be retained and run in
ways that best suit Church Stretton, This work is an example of locality commissioning.

Members of CSLSG say that the chance to take over the library is not being given to a CIC or
charitable trust as Shropshire Council is encouraging other community groups to do, and feelthat
Church Stretton being treated differently- The commercial case for the redesign of Shropshire's
libraries, written as part of the TCA application does make reference to the council's desire to
work with local communlty groups to co-design new local solutions, but it also stresses that we
will look at all the existing community assets - buildings, publicly or privately owned,
organisations, individuals and resources in the design of these new solutions. A fundamental
characteristic of locality commissioning is that locally, the commissioned activity look ditferent. ln
sonle towns it will be the town council that manages the library, somewhere else it will be a local
charity and in another town it could be a 'Friends of the Library' group. ln Church Stretton, the
school made a proposalto the AsseUService Working Group to show how it could jointly manage
the public and the school libraries in a shared space. The proposal can take advantage of the
funding opportunities that the council has available and it is able to deliver our vision for the role
of libraries in the future. CSLSG has put fonryard an alternative proposal, which has been
considered alongside the school option and the council's view is that it is a library based at the
school that will provide a sustainable service and have the greatest potential positive impact on
allthe residents of Church Stretton when compared to a reduced service delivered from the
same location.

Church Stretton School is a community organisation, asset and resource and demonstrates its
commitment to working with the people who live and work in the town to achieve shared
outcomes. lt is part of a community hub of activity within the town, along with the leisure centre,
the primary schooland the Children's Centre, allof which play an important role in many people's
day to day lives. The school has said it will welcome the involvement of anyone who wants to be
involved in shaping the design of the new library service and a structure will be set up to enable
this. I very much hope that members of CSLSG don't feel that the creation of the new library at
the school means that they don't have a voice or a role to play in what this looks and feels like,

as this is,not the case.



Finally, in response to the statement that Hazel Whitehouse has made in her email that '81.85%
of Church Sketton residents do not want the proposed school-run public library out on
Shrewsbury Road', there were 325 formal consultation responses. 81.85o/o or 266 of responses
were against the proposal and 1 8. 15% or 59 responses were in favour of the proposal, but the
number ol 226 responses opposed to the proposal is 1 50/o of the library's 149{ ac'tive members
(Feb 2015 figures), 5% of the 4671 people living in the Church Stretton parish and 3,5% of the
library's 6388 registered members, not 81.85% of Church Stretton residents.

Yours sincerely

George Candler
Director of Commissioning

Direct number: 01743 255003
Email: george.candler@shropshire.gov.uk

Attached documents -
CSLSG proposalcompared to the Church Stretton School proposal


